Elko County School District

West Wendover Elementary School
School Performance Plan: A Roadmap to Success
West Wendover Elementary School has established its School Performance Plan for the school year. This
plan was developed by the school’s continuous improvement (CI) team and informed by a comprehensive
needs assessment that included data analysis and meaningful engagement with the school community.
It includes the school's goals and process developed during Act 1. The CI team will monitor
implementation throughout the school year and evaluate and update the goals at the end of the year.

Principal: Patrick DiSpirito
School Website: https://wwelem.ecsdnv.net
Email: pdispirito@ecsdnv.net
Phone: 775-664-3100
School Designations: XTitle I XCSI ☐TSI ☐ TSI/ATSI

Our SPP was last updated on October 31, 2022.
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School Continuous Improvement Team
The Continuous Improvement Team is made up of a diverse group of school administrators, teachers,
staff, caretakers, and students charged with developing, implementing, and evaluating the school’s
continuous improvement efforts outlined in the School Performance Plan.
Name

Role

Patrick DiSpirito

Principal(s)

Steven Cook

Other School Administrator(s)

Rejily Soriano, Madison Sweat, Connie Chapman,
Briana LaBrie, Lizabeth Macedo, Elizabeth Smith,
Joy Durant, Jennifer McFadden

Teacher(s)

Mariana Villa

Paraprofessional(s)

Joana Del los Santos

Parent(s)

Radine Murphy, Blair Smith

Specialized Instructional Support Personnel

School Demographics and Performance Information
In compliance with federal and state law, Nevada’s K-12 Accountability Portal provides detailed
information about each school’s student and staff demographics and school performance rating, a starrating system based on the Nevada School Performance Framework (NSPF). You can find our School
Rating Report at (http://nevadareportcard.nv.gov/DI/nv/elko/west_wendover_elementary_school/2022)
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School Goals and Improvement Plan
The improvement plan on the following pages articulates our goals for the upcoming school year, strategies we will employ to achieve our goals,
and other important planning information.

Inquiry Area 1 - Student Success
Student Success
●
●
●
●

Areas of Strength
85% of Kg students were on grade level in math according to
end of 21-22 school year MAP scores.
82% of Kg students were on grade level in ELA according to
end of 21-22 school year MAP scores.
64% of 1st grade students were on grade level in math
according to end of 21-22 school year MAP scores.
74% of 2nd grade students were on grade level in ELA
according to end of 21-22 school year MAP scores.

●
●
●
●

Areas for Growth
76% of grade students in ELA and 80% of 3rd grade students
in math did not meet proficiency on the SBAC administration.
78% of 4th grade students in ELA and 81% of 4th grade students
in math did not meet proficiency on the SBAC administration.
66% of 5th grade students in ELA and 78% of 5th grade students
in math did not meet proficiency on the SBAC administration.
93% of 5th grade students did not meet proficiency on the State
mandated Science assessment.
3rd

Problem Statement: How do we increase proficiency levels in all grade levels in ELA, Math and Science?
Critical Root Causes of the Problem:
● Inconsistency from students and parents regarding school attendance and a desire to learn.
● Gaps in student learning have to be addressed.

Student Success

School Goal: 50% of West Wendover Elementary student population in each grade level will achieve grade
level RIT scores (as shown by the student achievement norms from the 2020 NWEA MAP Growth normative
data overview document) in ELA, Math and Science as measured by the Spring 2023 MAP Reading, Math
and Science assessments test administration.
Formative Measures:
● Fall, Winter and Spring MAP Assessments
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Aligned to Nevada’s STIP
Goal:
☐ STIP Goal 1

☐ STIP Goal 2

X STIP Goal 3

☐ STIP Goal 4

☐ STIP Goal 5

☐ STIP Goal 6

●
●

Moby Max
STAR Assessment

Improvement Strategy: Continue to implement an intervention plan schoolwide, where students are
divided into small groups who then rotate through both foundational skills and enrichment academic
stations working with teachers and paraprofessionals.
Evidence Level: 1-strong.
Action Steps: What steps do you need to take to implement this improvement strategy?
● Daily planned interventions for 50 minutes for all students.
● Weekly collaboration between regular education teachers, special education teachers and ESL
teachers and paraprofessionals in order to design weekly intervention plans that meet various
needs of students.
● Rotating Intervention staff trained in Reading Horizons and Susan Barton programs.
● All staff are trained in Daily 5 strategies.
Resources Needed: What resources do you need to implement this improvement strategy?
● Budget to support paraprofessionals for interventions.
● Differentiates intervention materials/programs.
● Time to create intervention plans through collaboration.
● Staff training in Reading Horizons, Susan Barton, and Daily 5.
Challenges to Tackle: What implementation challenges do you anticipate? What are the potential
solutions?
● Implementation Challenge: Increased burden on teachers to plan intervention lesson plans and
collaborate with interventionists.
● Potential Solution: Scheduled time for teachers and interventionists to collaborate on intervention
plans.
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Lead: Who is responsible for
implementing this strategy?
Administration, Regular
Education Teachers, Special
Education Teachers, English
Second Language Teachers
and English Second Language
Paraprofessionals.

Funding: What funding sources can you use to pay for this improvement strategy(ies) associated with this
goal?
● At Risk Funding
● ELL funding
● Title One Funding

Resource Equity Supports1: Based on your Data Dive and Root Cause Analysis, what if any resource inequities did you identify for the following
student groups specific to this goal? (Consider any challenges these groups face.) What, specifically, will you do to support them to overcome
these challenges?
English Learners
● Challenge: Tasked with learning the English Language as well as learning how to read and write.
● Support: Interventions will target all groups according to reviewed test data.
Foster/Homeless:
● Challenge: Lack of supportive structures at home.
● Support: Interventions will target all groups according to reviewed test data.
Free and Reduced Lunch:
● Challenge: Economic challenges may mean lack of supportive home structures.
● Support: Interventions will target all groups according to reviewed test data.

1

“Resource equity” is the allocation and use of resources – people, time, and money – to create student experiences that enable all children to
reach empowering, rigorous learning outcomes, no matter their background. (Definition adapted from USED)
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Migrant:
● Challenge: Temporary times in school create learning gaps.
● Support: Interventions will target all groups according to reviewed test data.
Racial/Ethnic Groups:
● Challenge: Cultural differences may allow for learning differences.
● Support: Interventions will target all groups according to reviewed test data.
Students with IEPs:
● Challenge: Different ways of learning or learning disabilities create learning gaps.
● Support: Interventions will target all groups according to reviewed test data.

Inquiry Area 2 - Adult Learning Culture
Adult Learning Culture
Areas of Strength
●
●

●
●

Grade levels have established “year at a glance” documents
describing priority learning for students.
PLC collaborative meetings have been scheduled.

●
●

Areas for Growth
Collaborative structures (PLC’s) need to be strengthened.
Regular review of what teachers want students to learn and
how they know when they have learned it should continue.
Regular professional development on instructional strategies
that ensure student learning at high levels.
Implement SBAC Test Prep training in all grade levels.

Problem Statement: How do we help ensure teachers and other instructional personnel have the skill and training needed to maintain rigor and
high expectations in the classroom?
Critical Root Causes of the Problem:
● Staff need regular professional development so that instructional capacity constantly improves.

Adult Learning Culture
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School Goal: Plan and implement a minimum of 30 weekly PLC’s and 5 professional development meetings
for all staff which will focus on priority learning targets and strategies in ELA, Math and Science to ensure
that students increase RIT scores on the Winter 2023 and Spring 2023 test administration an average of 710 RIT points from the previous MAP test administrations.
Formative Measures:
● Fall, Winter and Spring MAP Assessments
● Moby Max
● STAR Assessment.

Improvement Strategy: Professional Development sessions will be planned and presented once a month.
Evidence Level: 3-Promising.
Action Steps: What steps do you need to take to implement this improvement strategy?
● Identify exemplary teachers and/or exemplary teaching techniques in action within the school.
● Allow other staff opportunities for classroom observations through scheduled times and arranged
substitutes.
● Require debriefs at PLC meetings and faculty meetings.
● Have teachers implement observed instructional techniques.
● Have teachers collect formative data on effectiveness of implemented strategies.
● Continue best practices conversations at PLC’s, faculty meetings and monthly professional
development sessions.
Resources Needed: What resources do you need to implement this improvement strategy?
● Scheduled time during the instructional day for teachers to observe other teachers.
● Substitute teachers to cover teacher observations.
● Scheduled Professional Development sessions.
Challenges to Tackle: What implementation challenges do you anticipate What are the potential
solutions?
● Implementation Challenge: Teachers not implementing learned instructional techniques.
● Potential Solution: Supportive observations by the Literacy Specialist who can provide ongoing
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Aligned to Nevada’s STIP
Goal:
☐ STIP Goal 1

X STIP Goal 2

☐STIP Goal 3

☐ STIP Goal 4

☐ STIP Goal 5

☐ STIP Goal 6

Lead: Who is responsible for
implementing this strategy?
Administration, Literacy
Specialist, Regular Education
Teachers, Special Education
Teachers, English Second
Language Teachers and
English Second Language
Paraprofessionals.

feedback of implemented techniques.
Funding: What funding sources can you use to pay for this improvement strategy(ies) associated with this
goal?
● At Risk Funding
● ELL funding
● Title One Funding

Resource Equity Supports: Based on your Data Dive and Root Cause Analysis, what if any resource inequities did you identify for the following
student groups specific to this goal? (Consider any challenges these groups face.) What, specifically, will you do to support them to overcome
these challenges?
English Learners
● Challenge: Tasked with learning the English Language as well as learning how to read and write.
● Support: Increasing instructional capacity in Language and Literacy of staff will benefit student learning.
Foster/Homeless:
● Challenge: Lack of supportive structures at home.
● Support: Increasing instructional capacity in Language and Literacy of staff will benefit student learning.
Free and Reduced Lunch:
● Challenge: Economic challenges may mean lack of supportive home structures.
● Support: Increasing instructional capacity in Language and Literacy of staff will benefit student learning.
Migrant:
● Challenge: Temporary times in school create learning gaps.
● Support: Increasing instructional capacity in Language and Literacy of staff will benefit student learning.
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Racial/Ethnic Groups:
● Challenge: Cultural differences may allow for learning differences.
● Support: Increasing instructional capacity in Language and Literacy as well as cultural knowledge of staff will benefit student learning.
Students with IEPs:
● Challenge: Different ways of learning or learning disabilities create learning gaps.
● Support: Increasing instructional capacity in Language and Literacy of staff will benefit student learning.

Inquiry Area 3 - Connectedness
Connectedness
Areas of Strength
Teachers and support staff work well in attending to
emotional support needs of students.

●

●
●

Areas for Growth
Involving families in the learning needs of their students.
Encouraging students to take responsibility for their learning.

Problem Statement: Because of a pandemic related increase in mental health concerns it is necessary to focus on social/emotional needs of
students and staff in order to increase the effectiveness of the instructional environment and ensure student success.
Critical Root Causes of the Problem:
● Pandemic related stressors such as school closures, masking, family COVID illnesses, etc.
● Gaps in student learning related to loss of instruction either through online learning or closed schools.
● Lack of social skills development because of inability to interact with peers.

Connectedness

School Goal: Implement strategies as a staff that support the five social/emotional competencies currently
being considered for adoption by the Nevada Department of Education to decrease behavioral referrals by
50% from previous year’s referrals.
Formative Measures:
●
●

Nevada NV-SCSEL Survey.
Monthly attendance Report.
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Aligned to Nevada’s STIP
Goal:
☐ STIP Goal 1

☐ STIP Goal 2

☐STIP Goal 3

☐ STIP Goal 4

☐ STIP Goal 5

X STIP Goal 6

●

Monthly Discipline Report.

Improvement Strategy: Implement strategies that support the five social emotional competencies
adopted by the Nevada Department of Education through the program “Teaching with Love and Logic –
Taking Control of the Classroom”.
Evidence Level: 3-Promising.
Action Steps: What steps do you need to take to implement this improvement strategy?
● Convene a book study of the book “Teaching with Love and Logic” with the staff of WWES.
● Schedule monthly meetings to discuss the book “Teaching with Love and Logic”.
● Scheduled Professional Development sessions for all staff.
● Identify exemplary teachers and/or exemplary teaching techniques in action within the school.
● Allow other staff opportunities for classroom observations through scheduled times and arranged
substitutes.
● Require debriefs at PLC meetings and faculty meetings.
● Have teachers implement observed instructional techniques.
● Have teachers collect formative data on effectiveness of implemented strategies.
● Continue best practices conversations at PLC’s, faculty meetings and monthly professional
development sessions.
Resources Needed: What resources do you need to implement this improvement strategy?
● Book “Love and Logic” for all staff.
● Funding for professional development outside the contractual day.
● Substitute teachers to cover teacher observations.
Challenges to Tackle: What implementation challenges do you anticipate What are the potential
solutions?
● Implementation Challenge: Instructional staff not trained and/or not putting a priority on
social/emotional skills while focusing on academic skills.
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Lead: Who is responsible for
implementing this strategy?
Administration, Literacy
Specialist, Regular Education
Teachers, Special Education
Teachers, English Second
Language Teachers and
English Second Language
Paraprofessionals.

●

Potential Solution: Training in and integration of techniques related to increasing
social/emotional skills while students work with academics.

Funding: What funding sources can you use to pay for this improvement strategy(ies) associated with this
goal?
● At Risk Funding
● ELL funding
● Title One Funding

Resource Equity Supports: Based on your Data Dive and Root Cause Analysis, what if any resource inequities did you identify for the following
student groups specific to this goal? (Consider any challenges these groups face.) What, specifically, will you do to support them to overcome
these challenges?
English Learners
● Challenge: Tasked with learning the English Language as well as learning how to read and write.
● Support: Implement culturally related responses to behavior that interferes with learning.
Foster/Homeless:
● Challenge: Lack of supportive structures at home.
● Support: Provide access to support structures at school that ensure all students have equal access to learning.
Free and Reduced Lunch:
● Challenge: Economic challenges may mean lack of supportive home structures.
● Support: Provide access to support structures at school that ensure all students have equal access to learning.
Migrant:
● Challenge: Temporary times in school create learning gaps.
● Support: Provide access to support structures at school that ensure all students have equal access to learning.
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Racial/Ethnic Groups:
● Challenge: Cultural differences may allow for learning differences.
● Support: Provide access to support structures at school that ensure all students have equal access to learning.
Students with IEPs:
● Challenge: Different ways of learning or learning disabilities create learning gaps.
● Support: Provide access to support structures at school that ensure all students have equal access to learning.

School Community Outreach
This section highlights our school’s deliberate and strategic efforts to engage the broader school community in our continuous improvement
efforts by keeping them informed on our progress and learning and eliciting their feedback and perspective.
Outreach Activity

Date

Lessons Learned from the School Community

Open House.

August
25, 2022

●

Trick or Treat Street

October
31, 2022

●

First Grade APTT

October
25, 2022

●
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